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The delay in the emails’ delivery which resulted began to impact Ice.
com’s business. If it took over a day to send an email out to one list, 
by the time Ice was supposed to send the second email, the first email 
was still being delivered! As these problems increased, Shih realized 
they needed to find a different solution. 

The Solution

Shih began to search for another provider, one that could handle 
these and any other issues that might arise as the company continued 
to grow. They settled on Lyris as the best email marketing solution 
for their business. Lyris had the advanced list segmenting abilities 
they needed, sophisticated analytics and reporting, and an easy-to-use 
interface. The fact that Lyris offered an installed software product also 
eliminated any deliverability issues as Ice could then send their emails 
using their own servers. 

Another problem that Ice found was solved by using Lyris was their 
ability to diagnose bounce problems. According to Shih, “with Lyris, 
if we discover we are having deliverability problems, I can find out 
within an hour what the problem is because I have a live report from 
Lyris’ deliverability tool that tells me what my delivery rates are. I can 
immediately open a log that tells me which emails are bouncing, and 
almost instantaneously, I can see what the problem is. With Lyris, 
this takes at most an hour to discover. With the old system, it literally 
took weeks!”

In a span of several weeks, this could amount to hundreds of thou-
sands of newsletters that are not being delivered and quite a bit of lost 
revenue for Ice. So, the timeliness of reporting is definitely an impor-
tant benefit of the Lyris system. According to Shih, “compared to any 

of the email systems we had before, Lyris is miles ahead.”  

In the first ten months of using Lyris, Ice.com has sent out over 2,500 
email campaigns, each with hundreds if not thousands of recipients. 
Ice reports a 10% increase in the average sale amount since they be-
gan using Lyris, and a tripling of the number and variety of emails 
they now can send using the same resources as before. This kind of 
email volume and return clearly requires a very sophisticated and ro-
bust email system. 

“To do that many mailings and be able to track the ROI for each 
takes a solution that is really functional and easy to use. I can’t imag-
ine doing 2,500 mailings using our old system.”  Fortunately for Ice.
com, they don’t have to.
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“Compared to any of the email systems we had before, Lyris is miles ahead.”		
							       –Henry Shih, Email Marketing Manager
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